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Important Disclosures

Forward -Looking Statements

This presentation includes forward -looking statements, as that term is defined for purposes of applicable securities laws, about our industry, our 

future financial performance and business plans and expectations. These statements are, in essence, attempts to anticipate or forecast future 

events, and thus subject to many risks and uncertainties. These forward -looking statements are based on our management's current expectations, 

beliefs, projections, future plans and strategies, anticipated events or trends, and similar expressions concerning matters t hat are not historical 

facts, as well as a number of assumptions concerning future events. Forward -looking statements in this release include, among ot her matters, 

statements regarding our business plans and strategies, general economic trends (particularly those that affect mortgage orig ina tion and refinance 

activity) and growth scenarios and performance targets. Readers should note, however, that all statements in this presentatio n o ther than 

assertions of historical fact are forward -looking in nature. These statements are subject to risks, uncertainties, assumptions a nd other important 

factors set forth in our SEC filings, including but not limited to our annual report on Form 10 -K for the year ended December 31 , 2107. Many of 

these factors and events that affect the volatility in our stock price and shareholdersõ response to those events and factorsare beyond our control. 

Such factors could cause actual results to differ materially from the results discussed or implied in the forward -looking statem ents. These risks 

include without limitation changes in general political and economic conditions that impact our markets and our business, act ion s by the Federal 

Reserve Board and financial market conditions that affect monetary and fiscal policy, regulatory and legislative findings or act ions that may 

increase capital requirements or otherwise constrain our ability to do business, including restrictions that could be imposed by our regulators on 

certain aspects of our operations or on our growth initiatives and acquisition activities, risks related to our ability to re ali ze the expected cost 

savings from our recent restructuring activities and cost containment measures, continue to expand our commercial and consumer banking 

operations, grow our franchise and capitalize on market opportunities, cost -effectively manage our overall growth efforts to attain the desired 

operational and financial outcomes, manage the losses inherent in our loan portfolio, make accurate estimates of the value of our non -cash assets 

and liabilities, maintain electronic and physical security of customer data, respond to restrictive and complex regulatory en vir onment, and attract 

and retain key personnel. In addition , the volume of our mortgage banking business as well as the ratio of loan lock to closed loan volume may 

fluctuate due to challenges our customers may face in meeting current underwriting standards, a change in interest rates, an inc rease in 

competition for such loans, changes in general economic conditions, including housing prices and inventory levels, the job ma rke t, consumer 

confidence and spending habits either nationally or in the regional and local market areas in which the Company does business , and legislative or 

regulatory actions or reform that may affect our business or the banking or mortgage industries more generally. Actual result s m ay fall materially 

short of our expectations and projections, and we may change our plans or take additional actions that differ in material way s f rom our current 

intentions. Accordingly, we can give no assurance of future performance, and you should not rely unduly on forward -looking state ments. All 

forward -looking statements are based on information available to the Company as of the date hereof, and we do not undertake to u pdate or revise 

any forward -looking statements, for any reason.

Basis of Presentation of Financial Data

Unless noted otherwise in this presentation, all reported financial data is being presented as of the period ending March 31 , 2017, and is 

unaudited, although certain information related to the year ended December 31, 2017, has been derived from our audited financial statements.  

All financial data should be read in conjunction with the notes in our consolidated financial statements .
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Important Additional Information

Important Additional Information

HomeStreet, Inc. (òHMSTó or the òCompanyó), its directors and certain of its executive officers are participants in the solicita tion of proxies from 

the Companyõs shareholders in connection with the 2018 Annual Meeting. The Company has filed a definitive proxy statement andform of WHITE

proxy card with the SEC in connection with such solicitation of proxies from the Companyõs shareholders (the òDefinitive Proxy Statementó). 

SHAREHOLDERS OF THE COMPANY ARE STRONGLY ENCOURAGED TO READ THE COMPANYõS DEFINITIVE PROXY STATEMENT AND ANY 

SUPPLEMENTS THERETO, THE ACCOMPANYING WHITE PROXY CARD AND ALL OTHER DOCUMENTS FILED WITH THE SEC CAREFULLY AND 

IN THEIR ENTIRETY WHEN THEY BECOME AVAILABLE AS THEY WILL CONTAIN IMPORTANT INFORMATION. The Definitive Proxy Statement 

contains information regarding the direct and indirect interests, by security holdings or otherwise, of the Companyõs directors and executive 

officers in the Companyõs securities. In the event that holdings of the Companyõs securities change from the amounts disclosed i n the Definitive 

Proxy Statement, such changes will be set forth in SEC filings on Forms 3, 4 and 5, which can be found through the Companyõs website at 

www.homestreet.com in the section òInvestor Relationsó or through the SECõs website at www.sec.gov. Shareholders will be ableto obtain the 

Definitive Proxy Statement, any amendments or supplements to the Definitive Proxy Statement and other documents filed by the Company with 

the SEC at no charge at the SECõs website at www.sec.gov. Copies will also be available at no charge at the Companyõs websiteat

www.homestreet.com in the section òInvestor Relations.ó

Non -GAAP Financial Measures and Targets

Information on any non -GAAP financial measures such as core measures or tangible measures referenced in this presentation, including a 

reconciliation of those measures to GAAP measures, may also be found in the appendix, our SEC filings, and in the earnings re lease available on 

our web site.

This presentation refers to long -term targets.  Because targets are forward -looking and not based on historical performance, it is not possible to 

provide a reconciliation without undertaking unreasonable efforts .  A GAAP reconciliation would require estimates of such excluded items, and it 

is not possible to estimate such excluded items at this time.
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Seattle

Metro

Washington

Oregon

Idaho

Utah

Arizona

California

Hawaii

Southern

California

Retail deposit branches (62)

Primary stand -alone insurance office (1)

Primary stand -alone lending centers ( 51)

Who is HomeStreet ?

ÅSeattle -based diversified commercial bank ð

company founded in 1921

ÅFranchise with locations in all of the major 

coastal markets in the Western U.S. and 

Hawaii

Å114 bank branches and primary lending 

offices (1)

ÅMarket leading mortgage originator and 

servicer

ÅTotal assets $ 6.9 billion
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(1) The number of offices listed above does not include satellite offices with a 

limited number of staff who report to a manager located in a separate primary 

office.
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Grow and diversify 

earnings with the 

goal of becoming a

leading West 

Coast, major 

market footprint, 

regional bank

Consolidated ROTE target 

> 15%

Market Focus:

ÅSeattle / Puget Sound & Spokane, WA

ÅPortland, OR

ÅSan Francisco / Bay Area, CA

ÅSouthern California

ÅHawaiian Islands



Strategy

ÅGrow and diversify loan portfolio with 

focus on expanding commercial lending

ÅGrow core deposits to improve deposit mix 

and support asset growth

ÅImprove efficiency through operating 

leverage and process improvements

ÅExpand product offerings and be a 

technology fast follower

ÅGrow market share in highly attractive 

metropolitan markets
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Expand Commercial & 

Consumer Banking Segment



Strategy (cont.)

ÅCommitted to being a leading mortgage 

originator and servicer in our markets 

with a retail origination focus, broad 

product mix, and superior customer 

service

ÅFocus on optimizing mortgage banking 

capacity within existing geographic 

footprint

ÅLeverage mortgage customer distribution 

by marketing bank products and services
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Optimize Single Family 

Mortgage Banking & Servicing 

Segment



Strategy (cont.)

ÅMitigate cost of growth through operating 

leverage and disciplined expense control

ÅLong -term target consolidated efficiency 

ratio <70%

ÅSegment efficiency ratio targets

ïCommercial and Consumer < 60%

ïMortgage Banking <85%
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Disciplined Expense 

Management
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Bank & Branch M&A

Organic Growth

Delivering Consistent Growth

Total Assets
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$ Millions

November 2013:

Fortune ($142M)

Yakima ($125M)

December 2013

2 Branches ($32M)

Compound annual growth rate 

of 23% & compound organic 

growth rate of 16 %

March 2015:

Simplicity ($879M)

December 2015:

1 Branch ($26M)

February 2016:

OCCB ($200M)

August 2016:

The Bank of 

Oswego ($42M)

November 2016:

2 Branches ($105M)

September 2017:

1 Branch ($22M)
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Delivering Consistent Growth (cont.)

Total Deposits
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$ Millions

Capitol Hill

Compound annual growth 

rate of 21 %

Everett
Ballard

Greenlake

Madison PK

Phinney Ridge

University

Issaquah

Kaimuki

Mission Gorge

Kearny Mesa

Riverside

Point Loma

Kennewick
Baldwin Park

Redmond
Spokane

De Novo Branch Openings Mill Creek

Lake City

Gig Harbor



Operating Highlights
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Results of Operations

ÅFirst quarter 2018 core net income of $5.6 million, or $0.21 

diluted EPS 1

ÅCore net income of $10.2 million in Commercial and Consumer 

Banking Segment, core ROTE of 7.8% 1

ÅTotal assets ended Mar. 31, 2018, at $ 6.9 billion, loans held for 

investment at $ 4.8 billion

ÅTotal deposits of $5.1 billion

ÅNonperforming asset ratio of 0.16%, the lowest level of problem 

assets since 2006

Strategic Results

ÅThree de novo retail branches opened in Puget Sound during the 

quarter ðin Lake City area of Seattle, in Mill Creek, a northern 

suburb of Seattle, and in Gig Harbor, near Tacoma

Recent Developments

ÅExecuted a cost reduction strategy in April 2018, resulting in a 

headcount reduction of 86 FTE and expected annualized pre -tax 

cost saves of $12.4 million

Quarterly loan 

and deposit 

growth of 6%

(1) Excludes impact of restructuring and acquisition -related expenses, net of tax.  See appendix for 

reconciliation o non -GAAP financial measures.


